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ABSTRACT

Exploring the mango gardens in Chachoengsao Province, the researchers found problems
caused by ineffective packaging used to transport ripe nam dok mai mango. These problems
damaged mangoes by making them bruised and rotten. Different weather conditions and distance
also caused the problem. Therefore, the researchers aimed at studying the problems to find ways
to solve them in order to prevent inefficient delivery of ripe nam dok mai mangoes to consumers.
The problem using fish bone diagram was applied to determine the origin and cause of the problem,
and then the packaging to apply the appropriate and effective approach to transporting nam dok mai
mangoes was studied. With the packaging modification solution in transportation, the test took
all four forms of packaging: corrugated carton and paper wrapping (original packaging); corrugated
paper boxes filtered shredded paper and foam mesh; corrugated cartons with foam mesh separated
by foam; and corrugated cartons together with shredded paper and paper wrapping. Corrugated
cartons with foam mesh separated by foam were found most suitable for delivering nam dok mai
mangoes because they caused least damage.
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