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ABSTRACT

The purpose of this study is to investigate and find a way to reduce the cost of
purchasing packaging in the warehouse. Additionally, the package rotation inside the warehouse
should be optimized. The study of the issues found that recirculating shipping packaging is
employed and that consumables used in combination with the packaging are eXpensive. It
costs 12,918,879.80 baht annually. From the previous mentioned issue, in order to optimize
packaging within the warehouse and lower the cost of packaging orders, the operational process
must first be improved. The data should be collected before any improvements are made by
researching and analyzing historical data on packaging purchases and contrasting it with current
usage data. Then, carry out corrective work by organizing the packaging into groups, designating
storage spaces, stocking the packaging and convincing the usage of reusable packaging. When
the results from the previous three months were compared, it was discovered that the costs
were able to reduce the purchasing budget by 1,200,000 Baht, lowering from the actual cost
of purchasing by 837,395 Baht, or 7.5%, and reducing the of package orders purchasing to 157,028
pieces or 56.38%. The use of 11 packaging materials, including 9 brown boXes and 2 postal
boXes, was finally discontinued.
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