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ABSTRACT

This research aims to study Application of Appreciative Inquiry in Organization
Development: Case Study of a Private Company in Bangkok. The qualitative research was conducted
with 3 qualified people by using structured interview and content analysis.

The results showed that the case-study private company which had applied appreciative
inquiry in the organizational development through the following processes: 1) Discovery-human
resource was the key success factor in a company which was measured by income and workload.
2) Dream - setting business goals to increase profitability and potential of company by improving
human resource at all levels. 3) Design-all employees must drive the company efficiently,
effectively and ethically, in order to achieve the business goals. 4) Destiny-implement through
improving employees' expertise and competency, as well as their passion and dedication to
the business.
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