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ABSTRACT

The purpose of this research is to study the storage process and identify the causes
of problems that affect the time of finding and picking products. It is also to improve the process
and location of storing products in the warehouse of ABC Company Limited. According to the
study of work processes in the warehouse, the findings showed that employees took a long
time to find and pick products because the storage of products was not categorized. Therefore,
the researcher planned to improve the storage location by using ABC Analysis and FSN Analysis
to analyze product groups based on ABC-FSN Matrix Analysis theory. The FlexSim program was,
then, employed to compare the picking time; simulated picking time before and after storage
location adjustments and simulated picking from 6 picking lists. The results showed that the
time spent picking before the adjustment of the storage location, the average picking time was 4
minutes and 1.3 seconds, and after the adjustment, the average picking time was 3 minutes

and 46.7 seconds per bill of lading, with a decrease of 14.6 seconds.
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