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ABSTRACT

The objective of this research is to study the last-mile delivery process at the
Nakhon Sawan Province sub-distribution center and improve the last-mile delivery process at
the Nakhon Sawan Province sub-distribution center, focusing on Flash Express Thailand Co., Ltd.
in order to enhance efficiency. This study employed action research. The key informants were
one distribution center manager, three supervisors, and five delivery service employees. The
data were collected from interviews, frequency, percentage, and comparative analysis.

The research results before and after the improvement showed that the last-mile
delivery process at the Nakhon Sawan Province sub-distribution center improved after applying
lean techniques (ECRS). This resulted in a reduction in activities within the operational process,
including reducing the time from 15.98 hours to 8.42 hours, which can lead to a lead to a faster
increase in operational efficiency. Accelerating the operational process can improve efficiency
by reducing the total cycle time by 31.35%. The work cycle time before and after improving
the work process has decreased, leading to increased efficiency in the working process. Additionally,
it also allowed service users to receive faster notifications of product receipts, and, continuous
improvement could further enhance good service. This included expanding the scope of the use
with other processes to increase efficiency in delivering products and services at the sub-distribution
center in Nakhon Sawan Province: a case study of Flash Express Thailand Co., Ltd.
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