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ABSTRACT

This special project aims to 1) study the import process and 2) propose guidelines for
reducing lead time in the import process of ABC Company. The research team collected data
through observation and interviews with the company, which operates as a freight forwarder.
The study identified existing issues using process flowcharts and time function mapping to
visualize workflow and time consumption at each step. Additionally, Lean Thinking principles
were applied to analyze the root causes, and the ECRS (Eliminate, Combine, Rearrange, Simplify)
methodology was used to propose process improvements.

The study found that the delays in the import process were due to a high number of
steps and lengthy processing times, averaging 1,284 minutes. By applying the ECRS principles,
the number of steps was reduced from 48 to 44, and the processing time decreased to an
average of 1,108 minutes, representing a reduction of 176 minutes or 13.71%. The findings from
this study provided practical guidelines for the company to enhance operational efficiency by
reducing process time and improving overall workflow speed.
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