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Abstract

The research on Risk Management for Small and Medium Enterprises in Muang
District Surat Thani Province aimed to study 1) the operating process of the hotel business in
the case study; and 2) design an accounting information system for risk management for the
business. It is a participatory practice research.

The research found that 1) the business operation started when customer checking
in, they had to register, paying deposit and when the customers returned the room, there
would be a review of the other service expenses that the customer used at the time of the
stay for additional charges, and refund the deposit if it was not found that the customer has
used other services. The housekeeper would prepare the rooms and replenish the supplies
for new customers, and at the end of every month, there would be an order for a
consumable item to keep the stock for customer service. 2) The risks found included the
collection and refund of deposits to customers, loosing revenue from other services that
were unknown and not collected from the customer on the day the suest returned the
room, the loss of purchasing and consumable items. The new accounting information
system required to having a machine for customer to sign instead of the document system.
The system could verify the signature, room number when signing up to track various
transactions and to verify the identity of the customer, enabling risk management.
In addition, it also required to have a product list and record in the system with a point of
purchase to notify the purchase, helping reducing the trouble of ordering. The new
accounting information system could effectively support the risk management of the hotel

business the case studies.
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