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Abstract

This research aimed to 1) study leadership components in the automotive parts
industry in Samut Prakan province, 2) develop a leadership model, and 3) evaluate the
developed leadership model. The research was conducted in three phases: Phase 1 involved
studying leadership components through exploratory factor analysis from a sample of 600
employees in the automotive parts industry; Phase 2 involved developing a leadership model
based on the factor analysis results; and Phase 3 involved evaluating the leadership model
by seven experts. The research findings revealed that: 1) Leadership components in the
automotive parts industry in Samut Prakan province consisted of six main components:
performance efficiency, ethics and morality, teamwork collaboration, visionary thinking, self-
development, and counseling and mentoring; 2) The developed leadership model, named
“PETCVS Leadership Model”, demonstrated the interrelationships among all six components;
and 3) The evaluation of the leadership model by experts showed the highest level of
appropriateness, high level of feasibility, and the highest level of utility. The developed
leadership model can be used as a guideline for developing effective leaders in the
automotive parts industry, enabling them to drive their organizations amid current challenges

and lead to sustainable development.
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