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The Concept of Knowledge Management
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ABSTRACT

This article presents the concept of knowledge management. Its content includes
meanings, essential elements, benefits of knowledge management, and factors that contribute
to successful knowledge management. Managing knowledge in schools for the effectiveness
and achievement of goals requires knowledge or experiences, whether internal or external,
of school personnel, to make the most of the organization through processes such as finding
knowledge. Knowing, creating and seeking knowledge, collecting knowledge, exchanging
knowledge, etc., in order to make the most of the work of the organization as a learning
organization.
Keywords: Knowledge Management, KM
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The SECI model

Explicit

The tip of the iceberg

Seen

Seen, understood, easely
communicated

Tacil

Unseen
Habits, hands on skills, not
easely documented
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