2MSANSAUAUTRILNIBIBUNSUSISNSANWIVDUS:INAING

Journal of Association of Professional Development of Educational Administration of Thailand (JAPDEAT)

TRIAM Model : AN UNAUINITIANITANYILUULEINTINVDLST8U
TRIAM Model : Guidelines for developing a participatory educational

management development plan of school.
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ABSTRACT

The study of the TRIAM Model management model using the guideline of the
participatory education management development plan of Triamudom Suksa School of the
North, began to study the problem conditions in the formulation of a participatory
educational management development plan and jointly find a guideline. In the preparation
of a participatory educational development plan. The school prepares to study. the north
has implemented policies of the basic education commission, policy of the secondary
educational service area office Phitsanulok Uttaradit to develop a model for the quality
development of Triamudom Suksa School of the North. The TRIAM Model was created in
the formulation of a participatory educational development plan, which is where all parties
take part in doing activities, participating in planning, leading to practice. And participating
in receiving benefits Triamudom Suksa School of the North uses the TRIAM Model as a
working process. It starts with teamwork. Focus on mission Practice creating new innovations
commitment to work to achieve objectives and supervise and monitor. This resulted in the
following TN-4G : Great school, Great students, Great teachers, Great connections to manage
education with quality. As well as being able to expand the results to be used as a guideline

for the development of other educational institutions in the future.

Keywords: Educational Management Development Plan; Participation; Triamudom Suksa

School of the North; TRIAM Model
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