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ABSTRACT

The dynamic environment Resulting in both private and public organizations Must
adapt to face changing environments And to be able to manage the work to achieve success
"Strategic planning" through the participation process of personnel in the working group and
the strategic planning of the educational institution. The factors affecting the creation of
strategic planning involvement include: Understanding of human resource strategic planning
Having space to express opinions Getting support from your supervisor And a sense of

responsibility for the work It is the duty of senior management in organizational
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management. The strategic planning process includes (1) setting goals and missions of the
organization (2) analysis of the external environment of the organization (3) analysis of the
internal environment of the organization (4) selecting the organizational strategy and (5)
implementing the strategy. Into action Strategic planning is therefore process planning. And
creating value To achieve effective and efficient implementation throughout the
organization. Therefore, the purpose of this article is to present Participation process
Strategic planning Organization environment analysis tool for strategic planning. To be a
database of knowledge and to represent the principles of systematic thinking in planning

the present for the desirable future.

Keywords: Participation process; Strategic Planning
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