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ABSTRACT

Manpower planning and school location determination as a guideline for the
development of educational personnel should begin with a contextual assessment in order
to understand the status quo of the organization and its needs. Implementation requires
the use of tools to assist in the work, needs assessment is a process to determine the
difference between the expected and actual conditions, and prioritize the differences. ,
select the essential needs to find the cause and determine the solution. The results of the
needs assessment will reflect the context of the organization. Such information forms the
basis of planning, defining developments in accordance with the prevailing conditions and
needs of the agency. It is the information that will be used as a benchmark for operations

and objectives and is truly aligned with the needs of that organization.
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