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ABSTRACT

This independent study aims to 1) To study leadership in the digital age of school
administrators in the Suphan Buri Primary Educational Service Area, Region 3 2) To compare
leadership in the digital age of school administrators classified by gender, educational
background, and work experience. in the Suphan Buri Primary Educational Service Area,
Region 3 3) to find ways to develop leadership in the digital age of school administrators in the
Suphan Buri Primary Educational Service Area, Region 3. The sample group used in this
research included 298 teachers under the Suphanburi Primary Educational Service Area Office,
Area 3, academic year 2022. The sample was determined using Krezzy and Morgan's table. The
instrument used in the independent study was a 5-point estimating scale questionnaire with
multiple choice answers. and a structured interview Statistics used in data analysis were
frequency, percentage, mean and standard deviation. Content analysis, t-test, F-test, and
frequency distribution. The study found that. Digital Leadership Development Guidelines for
School Administrators In the Suphan Buri Primary Educational Service Area, Zone 3, divided
into 10 areas as follows 1) Stimulating vision Educational institution administrators encourage
a shared vision among personnel in order to reiterate or revise the idea of having a vision of
administrators. 2) In terms of creating positive energy. Educational institution administrators
create principles that are both positive and Be proactive and create acceptance build confidence
Build morale. 3) Having the spirit of being a child Educational institution administrators
understand children. Having a wide perspective Look optimistic. 4) In terms of creating
understanding with the new generation (Generation Y), future executives must have
communication skills that allow older workers to share experiences. and knowledge for the new
generation of workers. 5) Spiritual leadership Educational institution administrators have values.
Motivational Attitudes and Behaviors Promote self-confidence. 6) Creating new knowledge and
destroy old knowledge Executives have the ability to learn. By creating a new learning culture
to learn new things. 7) Accelerating the creation of a culture of happiness in educational
institutions Executives create a culture of happiness that goes hand in hand with a quality work
culture. which will have a positive effect on personnel and have a positive impact on the
educational institution. 8) in using systematic thinking skills Educational institution
administrators set goals. and proceed to achieve the set goals. 9) Intelligence in managing
educational institutions amidst diversity Educational institution administrators set the rules,
regulations, and rules of the organization. Can see the depth of the individual. 10) Building a
base of education for sustainable development. Educational institution administrators focus on
providing students with knowledge and understanding about global citizenship. There is a strong
concept of human coexistence, relationship, exchange and interdependence respectively.

Keyword : development guidelines; Digital Leadership; Educational institution
administrators.
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