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ABSTRACT

The objectives of this study were to 1) examine the components, 2) create and
develop, and 3) investigate the effectiveness of the digital leadership model and the digital
leadership model for graduate students in the Educational Administration program at Sakon
Nakhon Rajabhat University. The research was divided as follows: Phase 1: Examining Digital
Leadership, Phase 2: Drafting and Constructing Digital Leadership, and Phase 3: Model
Implementation. The sample groups in this research consisted of 106 graduate students
enrolled in the Educational Administration program and classified as 86 master students
and 20 doctoral students. Using proportional stratified random sampling, a sample group
consisting of thirty participants was used. The research instrument used for data collection
was a set of five-point rating scale questionnaires with two parts. In part 1, the current
conditions of Digital Leadership, the reliability value was .989. In part 2, the desirable
conditions of digital leadership, the reliability value was .980. and the reliability value for
the whole was .991. The statistical tools used to analyze data were frequency, percentage,
mean, and standard deviation. The results were as follows:

1. The components of the Digital Leadership Model consisted of 1) the integration of
digital technology, 2) the development of digital fluency, 3) the creation of working and
learning innovation, 4) digital literacy, 5) creativity in using digital technology in learning
and working, and 6) the morality, ethics, and code of conduct in the use of digital
technology. Furthermore, the development of the Digital Leadership for Graduate
Students of Education in Educational Administration Program at Sakon Nakhon Rajabhat
University comprised of five development methods: 1) the study of documents, 2)

workshops, and 3) training.
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2. The results of the creation and development of the model of digital leadership
included: 1) model rationale, 2) model principal, 3) model objectives, 4) model content, 5)
model process, and 6) Measurement and Evaluation. Overall, the result of the drafted
development model of Digital Leadership was rated at the highest level.

3. The comparison between pre- and post-development stages of the digital
leadership development model revealed that post-development was greater than pre-
development. Overall, the digital leadership development effectiveness index has grown

to a value of 0.963 or 96.30 percent.
Keywords: Development Model, Digital Leadership
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