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ABSTRACT

The purpose of this research is to study the needs for developing the model, develop
the model, and study the results of using the model. and evaluate and improve the model
The sample group includes educational institution administrators: 11 people and teachers:
62 people. Tools used in the research include questionnaires; Reliability value: 0.957, in-
depth interviews, conversation recording and lesson transcript form, evaluation form and
record of results using the format, teacher competency assessment form and satisfaction
assessment form. Statistics used in data analysis include percentage, mean, and standard
deviation. The results of the research found that 1) Administrators and teachers have a
necessary need to develop a supervisory management model, overall, the average was at a
high level. From the in-depth interviews, it was found that organizing learning according to
the guidelines for creating professional learning communities is a specific task. Most
teachers lack knowledge and skills in organizing active learning. Administrators must jointly
develop learning models and designs with teachers. and jointly create an organizational
culture that is conducive to working in a friendly manner. 2) The results of the model
development have 5 elements: principles, objectives, and conditions for using the model,
supervision management process (2PLCEE Model) and factors supporting the supervision
management process 3) Results of using the supervision management model. Both the pilot
group and the actual experimental group, overall, the average was at a high level and 4) the
results of the evaluation of teachers' ability to manage learning, overall, the average is at a
high level and satisfaction with the supervision management model of teachers in both the
pilot group and the actual experimental group, overall, the average is at a high level.
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learning community
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