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ABSTRACT

In this new normal era, school administration was an important matter that was
complex and rapidly changing. In order for school to respond appropriately to social and
technological changes, school administration strategies in the new normal era focused on
listening and improving according to the needs of students and schools. Technology was used
to support learning, creating a learning environment that values diversity and the development
of learning skills. There was emphasis on monitoring and evaluation to improve and develop
schools sustainably in the future. This article presented school management strategies in the
new normal era. This included using technology as a learning tool, creating flexible learning
environments that promote lifelong learning, supporting digital wellbeing, building
relationships and collaboration, and develop educational personnel. Putting school
management strategies into practice must begin with analysis and understanding, setting goals

and vision, creating strategic plans, building teams, and monitoring and evaluating results.
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