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ABSTRACT

The objective of this research is to study the needs and guidelines for developing
educational innovators for local development by using competency based on professional
teachers of rajabhat university in administrator’ perspective. Research by using focus
groups. The target group includes 10 educational administrators in schools participating in
the project. The research tools include interviews and recordings. Data analysis used content
analysis . The results in administrator’ perspective were found; 1) Developing teachers
competencies is important and necessary. Therefore, teachers should be developed by whole
school system. By starting to develop mentor teachers in schools to prepare them for
transferring to students practicing teaching in educational institutions. 2) The top 3 important
competencies are: First is teacher spirit. Second is professional teacher work. Third has 4
items, using digital technology, the art of using media, facilitates learning and applies the
philosophy of sufficiency economy. and 3) Suggestions for developing teacher competency
are: Integrating teacher competencies along with routine work of mentor teachers in order
to be good practice for student teachers.
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