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ABSTRACT

This article aims to propose guidelines for developing management strategies for
high-performing educational institutions in the digital era. Because the 20-year national
strategic framework (2017-2036) has set goals for developing people in every dimension
and at every age to be good, talented and quality people, creating opportunities and social
equality, creating growth based on an environmentally friendly quality of life. The master
plan under the national strategy and the national reform plan for education has guidelines
for developing early childhood to have good development, competencies, and characteristics
appropriate to their age in every aspect, which is connected to humans and society with
learning reform for the 21st century and being Thailand 4.0. The role of teachers has been
adjusted to become modern teachers. The efficiency of the education management system
at all levels has been increased. The education system has been created for international
academic excellence. The National Education Plan 2017-2036 states that high-performing
personnel must be people with knowledge, abilities, potential to perform, and ready to accept
the challenges of change that occur. Therefore, it is necessary to use strategies for managing
high-performance educational institutions in the digital era, including developing
information systems for analyzing and managing knowledge, promoting advancement and
professional development of teachers, and promoting outsiders to participate in learning
management.
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