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ABSTRACT

The purposes of this research were to examine and compare current and desirable
conditions, needs assessment and guidelines for development innovative leadership of
school administrators under Sakon Nakhon Primary Educational Service Area Office 2. The
sample group, obtained through stratified random sampling, consisted of 366 participants,
including 104 school administrators and 262 teachers from 104 schools in the academic year
2023. The tool used to collect data is a questionnaire on the current and desirable conditions
of innovative leadership of school administrators. The questionnaire on the current condition
for innovative leadership of school administrators had the reliability of .988. The desirable
condition questionnaire had the reliability of .990. Statistics for data analysis were
percentage, mean, standard deviation, hypothesis testing using t-test: Independent Samples
t-test, One-Way ANOVA and Modified Priority Needs Index (PNImodified). The findings
were as follows: 1) The current conditions for innovative leadership of school administrators
as a whole was at a high level and the desirable conditions as a whole was at the highest
level. 2) The current and desirable conditions for innovative leadership of school
administrators. Classified by positions, showed overall current conditions were differences
at the .01 level of significance. and overall and individual desirable conditions showed no
differences. classified by school sizes, showed overall no differences. and classified by work
experience, showed overall and individual no differences. 3) The needs assessment for
innovative leadership of school administrators were ranked in descending order as follows:
(1) risk management, (2) vision for change, (3) create environment for innovative
organizational, (4) participation and teamwork and (5) creative thinking and 4) Guidelines
for development innovative leadership of school administrators from a study visit to schools
that have excellence (Best Practice) in using innovation for educational management until
success was evident found 5 areas in need of improvement.

Keywords: Needs Assessment; Guidelines Development; Innovative Leadership
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