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ABSTRACT

The objectives of this research were to study the conditions and problems, to compare
the conditions for happy workplaces in the new normal, and to determine ways to develop
the buildings and promoting for happy workplaces in the new normal of educational
institutions in Khlong Khlung District under the Kamphaeng Phet Primary Education
Service Area Office 2. The sample consisted of 198 people, including administrators and
teachers, who were selected using the Krejcie and Morgan sample size determination table
and a multi-stage sampling method. The data were provided by 17 experts, using the delphi
method. The tools included questionnaires and interviews. The data were analyzed with
statistical software for frequency distribution, percentage, mean, standard deviation, t-test
Independent, and One Way ANOVA. The results of this research indicated that (1) the
conditions for happy workplaces in the new normal were at the high level, the aspect with
the highest average was knowledge aspect and spiritual aspect, and the aspect with the
lowest average was physical aspect, and the biggest problem was that there was not much
opportunity to do activities together with the families. (2) The results of comparing the
conditions for happy workplaces in the new normal, classified by work experience and by
school sizes, did not differ. (3) The guidelines for developing and promoting happy
workplaces in the new normal were found that 1) should be inspirations and set examples
for everyone in the organizations, 2) should praise and encourage good practices of ethics,
morality, and professionalism, 3) should be good coordinators in facilitating cooperation
with other organizations, 4) should organize activities to build good relationships, 5) should
provide consultation to staff and assist in helping their families, 6) should raise awareness
of saving according to the principles of the sufficiency economy, 7) should promote
relaxation and stress relief among staff while working, and 8) should serve as role models
for positive thinking and good interactions.
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