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ABSTRACT

The objective of this research was to develop a quality organizational management of
Chiangrai Primary Educational Service Area Office 4. The research utilizes a four step
research and development methodology. as follows: 1) The basic data was studied through
document synthesis, guidance was sought from qualified individuals, totaling 9 people.
Additionally, assessing the necessary requirements from the deputy directors of the
educational service area offices, educational supervisors, and other personnel, as well as the
school directors or acting directors, totaling 183 individuals. 2) To create and verify
accuracy and feasibility, qualified individuals, totaling 9 people 3) Experimental usage. 4)
Evaluation of suitability and benefits by deputy directors of the educational service area
offices, directors of representative education supervision groups and other personnel, and
school directors serving as chairpersons of educational network centers, totaling 39 individuals.
The results showed that the framework comprised 5 components as follows: 1) Fundamental
components of administration 2) Objectives of administration 3) Scope of work and
management processes 4 ) Evaluation guidelines for administration and 5) Factors
influencing success.

Keywords: The organizational management model; Quality organization; Educational
Service Area Office
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