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ABSTRACT

The purposes of this research were to study and compare the digital leadership skill
of the school administrators divided by the working positions and to study the guideline for
developing digital leadership skill of the school administrators under secondary educational
service area office Nakhon Ratchasima. The research sample were 351 school administrators
and teachers under secondary educational service area office Nakhon Ratchasima in
academic year 2023, selected by multi-stage sampling and 5 experts, selected by purposive
sampling. The research instruments were interview form and questionnaire with the content
validity of 0.94 and the reliability of 0.99. The statistics mean, standard deviation and t-test
were used in this research. The research results were: 1) The digital leadership skill of school
administrators under secondary educational service area office Nakhon Ratchasima overall
and individual aspect were at high level; 2) The comparative results of the digital leadership
skill of the school administrators under secondary educational service area office Nakhon
Ratchasima classified by working position, overall was different at the . 05 level of
significant; 3) The guideline of developing digital leadership skill for school administrators
under secondary educational service area office Nakhon Ratchasima revealed that the school
administrators must develop in digital vision aspect by open minded on others’ opinion and
encourage personnel to use digital technology. Digital literacy aspect, self-improvement on
having knowledge and skill on technology by training, seminars, observing exemplary
behavior of others administrator and consider on cyber security. Digital communication
aspect, using of technology and creating collaborative network. Digital Professionalism
aspect, financial resource mobilization for education including efficiently support the
budget. Creating digital learning culture aspect, create organizational culture on having
morality and ethics and well managed information system.

Keywords: Guideline of Developing; Digital Leadership; School Administrator
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