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ABSTRACT

This research aimed to study and compare the policy implementation of policies in
schools, classified by school administrators’ work experience and the development
guidelines of policy implementation in schools under the Nakhon Ratchasima Primary
Educational Service Area Office, Region 6. This research used quantitative and qualitative
research methods. The sample consisted of 123 school administrators and the target group
included five individuals, which were selected based on simple random sampling by drawing
lots. The sample size was determined using Krejcie and Morgan's table. Data collection
tools included questionnaires and interviews with reliability of 0.98. Data were analyzed
using statistics to determine frequencies, percentages, means( X ), and standard
deviations(S.D.). The research found that: 1) The implementation of policies in schools
under the Nakhon Ratchasima Primary Educational Service Area Office, Region 6, overall,
was at a high level. 2) The comparison of policy implementation in schools under the
Nakhon Ratchasima Primary Educational Service Area Office, Region 6, overall,
differentiated by work experience, found statistically significant differences at the .05 level.
3) The guidelines for developing policy implementation in schools under the Nakhon
Ratchasima Primary Educational Service Area Office, Region 6, suggest that it is necessary
to study the policies thoroughly, understand them from the government's policies, Ministry
policy, and OBEC policy, establish joint guidelines for meetings, and listen to a variety of
opinions. Administrators must have a positive attitude towards the policy, analyze the
organization, appoint a committee to prepare the plan, and create an understanding of
operating manual documents. The purpose of the manual is to create a common
understanding and work together as a team. Effective communication is required to build a
positive attitude, understanding, and motivation among the implementers. The calendar
should be periodically directed. At the start of the work, supervision, inspection, and
visitation are essential to exploring problems and obstacles, listening to problems, helping
solve problems, providing advice, encouraging action to progress, and adhering to the
planned policy actions.

Keywords: Development strategies, Policy implementation
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