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ABSTRACT

This study aims to propose strategies for school curriculum management in the era of
artificial intelligence (Al) at Baan Huai Nam Yen School under the Chiang Rai Primary
Educational Service Area Office 2. The research was conducted in four phases: (1)
examining the current state of school curriculum management by collecting data from
questionnaires completed by 30 school administrators, teachers, and educational personnel;
(2) identifying factors influencing curriculum management through semi-structured
interviews with five participants, including school administrators, academic supervisors, and
teachers responsible for curriculum management, with data analyzed using content analysis
and summarized for key insights; (3) exploring the desired future state of curriculum
management to align with the Al era by collecting data through questionnaires from the
same 30 respondents; and (4) developing curriculum management strategies through focus
group discussions with nine experts. The findings indicate that curriculum management in
the Al era faces external challenges, including political, economic, social, technological, and
environmental factors, such as policy discontinuity and economic and technological
constraints. Internal challenges involve strategy, organizational structure, personnel,
teachers' competencies, and participatory management, including limited organizational
structures and the incomplete integration of technology. These constraints highlight the
necessity for strategic curriculum management adaptation to meet the demands of the Al
era. The study proposes five key strategies: (1) developing a systematic curriculum
implementation plan, (2) establishing an effective monitoring and evaluation system, (3)
promoting the use of technology and digital media, (4) integrating artificial intelligence (Al)
into learning processes, and (5) enhancing teacher capacity through practical training. These
strategies are interconnected and designed to enhance the effectiveness of school curriculum
management in the Al-driven era.

Keywords: School Curriculum Management; Artificial Intelligence Era; Baan Huai Nam
Yen School.
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