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ABSTRACT

This research aims to study management strategies for enhancing the quality of
inclusive education at Mengrai Maharaj Wittayakhom School, under the Chiang Rai
Secondary Educational Service Area Office. The objectives are: (1) to examine the current
and desired conditions, (2) to analyze key influencing factors, and (3) to develop school
management strategies to improve the quality of inclusive education. The findings indicate
that: (1) The current state of inclusive education management has significantly developed in
all aspects, including students, learning environments, instructional activities, and
educational tools. Notably, the tools aspect received the highest average score, highlighting
the importance of acquiring and utilizing appropriate tools to support inclusive education.
The desired conditions for all aspects were at the highest level, particularly in instructional
management, reflecting high expectations for developing effective learning processes that
address the diverse needs of students. 2) Key factors affecting school management in
inclusive education revealed that human resources had the most significant impact.
Additionally, policy implementation was another crucial factor influencing school
management for inclusive education. (3) The developed strategies include: (1) Enhancing
the learning environment, (2) Improving resource utilization efficiency, (3) Upgrading the
capabilities of teachers and educational personnel, (4) Developing and integrating
technology into teaching and learning, and (5) Establishing an evaluation system for
inclusive learning environments. These strategies led to the formulation of 12 projects and
28 activities, aimed at systematically and effectively enhancing the quality of inclusive
education.

Keywords: Management Strategies; Inclusive Education; Mengrai Maharaj Wittayakhom
School
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