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ABSTRACT

This independent study aims tol)examine the current state and the desired state
of management skills for school administrators 2) study human resource best practices in
management skills for school administrators and3) develop guidelines for the administrative
skills of school administrators in schools within the Pasang group, under the Chiang Rai
Primary Education Service Area Office 1. The population for this study consisted of 51
personnel from the schools in the Pasang group, Chiang Rai Primary Educational Service
Area Office 1. The findings can be summarized as follows: 1) The current state of the
development guidelines for management skills for school administrators in schools within
the Pasang group, under the Chiang Rai Primary Education Service Area Office 1, was at a
moderate level. In contrast, the desired state of these development guidelines was at the
highest level. 2)The best practices in management skills for school administrators in schools
within the Pasang group, under the Chiang Rai Primary Education Service Area Office 1,
encompassed four key skills: 1) Technical Skills, 2) Human Skills, 3) Conceptual Skills, and
4) Instructional Skills.3) The guidelines for developing management skills for school
administrators in schools within the Pasang group, under the Chiang Rai Primary Education
Service Area Office 1, were based on the priority of needs, starting with conceptual skills.
School administrators were required to solve problems using innovative approaches
accurately and swiftly. They needed to apply their knowledge and experience alongside
decision-making data to ensure quality outcomes. Furthermore, they had to be capable of
analyzing and planning educational management appropriately.

Keywords: Management Skills; School Administrators; Schools in the Pasang Group
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