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ABSTRACT

This research aims to: 1) study the current and desired conditions of school
administration towards becoming a world-class standard school at Anubanmaesai
(Saisinlapasat) school; 2) identify key factors influencing school administration; 3) explore
best practices in school administration; and 4) examine strategies for school administration.
The sample consisted of 88 school administrators and teachers. The research tools included
questionnaires, structural interviews, and focus group discussion records. Data were
analyzed using mean, standard deviation, and content analysis, presented in an essay format.

The research findings revealed that: 1) the current state of school administration was
rated at a high level overall, while the desired condition was rated at the highest level overall;
2) key influencing factors included both internal and external factors of the school; 3) best
practices in school administration were categorized into three aspects: 1) students, 2)
teaching and learning management, and 3) administrative management; and 4) six strategic
approaches were established: 1) developing teachers and personnel to enhance their
expertise in promoting students’ creative achievements, 2) fostering students’ creative
thinking, 3) improving teaching and learning systems through technology integration, 4)
developing suitable learning materials, 5) enhancing teachers' and staff’s competencies in
administration and teaching, and 6) developing school management towards a world-class
standard school.

Keywords: Strategies; School Administration; World-Class Standard School;
Anubanmaesai (saisinlapasat) School
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