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ABSTRACT

This mixed-methods research aims to: 1) examine the current state of multicultural
leadership of administrators at Ban Santisuk School, 2) identify the factors influencing the
development of multicultural leadership among these administrators (3) explore the
desirable conditions of multicultural leadership for school administrators and (4) develop
strategies to enhance the multicultural leadership of administrators at Ban Santisuk School.
The population for this study consisted of 24 administrators and teachers from Ban Santisuk
School under the Chiang Rai Primary Educational Service Area Office 3. The study
employed both quantitative and qualitative research methods. The findings revealed that:

1) The overall current state of multicultural leadership was at a high level, 2) Factors
influencing the development of multicultural leadership included both internal and external
factors, 3) The overall desirable state of multicultural leadership was rated at the highest
level, 4) Four key strategies were formulated: (1) Promoting participation among personnel
at all levels in setting goals and operational guidelines. (2) Developing a clear, transparent,
and efficient communication system. (3) Organizing activities to foster unity and
participation within the organization.(4) Establishing standards and disseminating clear
work procedures.

Keywords: Strategies; Multicultural Leadership; Artificial Intelligence Era; Ban Santisuk
School.
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