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ABSTRACT

This research aimed to 1) study the current and desired conditions 2) study the
factors of academic administration, and 3) propose a guideline for the development of
academic administration to create excellence for students in Chiang Rai Provincial
Administrative Organization Schools. The samples were administrators and teachers of
Chiang Rai Provincial Administrative Organization Schools. The sample size was 132 . The
study instruments included a questionnaire with content validity of 0.67-1.00 and a
questionnaire reliability of 0.985, as well as an interview form. Quantitative data were
analyzed by finding the mean and standard deviation. The data were analyzed for the need
index using the Modified Priority Index formula and content analysis. The results of the
study found that : 1. The current and desired states of academic management aimed at
creating excellence for students were rated at high to very high levels overall. 2. Factors in
academic administration to create excellence for students include: 1. Structure:S1, Products
and Service: S2, Man: M1, Money:M2, Material: M3, and Management:M4 2. External
factors (STEP) Socio-cultural Factors:S , Technological Factors: T, Economic Factors: E,
and Political and Legal Factors: P. 3. Guidelines for developing academic administration to
enhance learner excellence focus on aligning curricula with international standards, labor
market needs, and required skills. Learning should incorporate project-based methods,
internships, technology integration, and specialized training in fields. Schools should
promote research among teachers and students while fostering industry and institutional
collaboration. Learning resources should be enhanced through specialized training centers
and advanced technology. Educational supervision should emphasize Coaching &
Mentoring, Inquiry-Based Learning, and Simulation-Based Training. Establishing expert
networks will support knowledge sharing and continuous improvement. Lastly, internal
quality assurance should align with global standards to maintain high educational quality.

Keyword : Current and desired conditions; Academic Administration; Student Excellence
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