Ak JOURNAL OF NIFFENALTRIUIAYTNNTUSININsAnwLsUsEIAlng (@nwun.) | ISSN: 3027-8813 (Online)
= _ APDEAT

Journal of Association of Professional Development of Educational Administration of Thailand (JAPDEAT)

*NAYNSNITUINIININEINTUAAR LA uAnEvaslsaTauAUINAILIAMAIN

v v

= ' ¢ o w & A = = = '
ﬂ']'iﬂﬂ‘l?i’]‘l/l’]ﬁl@ﬂf!u&m 1 &9 ﬂ'd’]‘Llﬂ\ﬂ‘LlL"Uﬂwu%ﬂqiﬂﬂwqﬂigﬂuﬂﬂﬁ"lL“llﬂ\ﬂ‘]/illlfllﬁ 3

2157 wAlugy' wudy 813519 Insa Saugaed®

indAnwvdnansasmansuydadin a191n15UTmINsAng I Inedes1vandeene
?919158UsEAAEATANENT WNINEIFETIUALTeITY
*8197158U52 AL ATANENT WAINEIFETNATeaTY

*Corresponding author e-mail: jaraweetag@gmail.com

UNANED

Ay O Hao ¢ A s Y A e ¢ a
N5IUATIUIINOUTLAIALND 1) ﬁﬂ‘l:}’lEmTv\l‘ﬂf\]QUNLLG%&J‘I’]WV}WQU%&M%@Qﬂ’]i‘Ui‘Vi’]i

q

=

ninensuARaluanIUANYT 2) AnwikudufuniL

< a v

JudAnIuMSUIMININGINTYAAR  3) Leue

L1

nagnsn1susMImineInsyanalulsassugudauInmunMNITANYIIney qudn 1 dain

9 Y 9

o o & A = = = 1 Av §yvad a & a ]
a’IUﬂQWULSUWWUVIﬂ’]'ﬁﬁﬂ%ﬂﬂigﬂuﬁﬂw’]LGUENI‘WN LU 3 ﬂ’li’sf\]‘aﬂ‘mﬁLGlN‘lJimmLLaszQmmW nad

q

'
Y 1 =

megreildlun1sideasedl Wungdasu 91uiu 84 au naudlvideyadiAyvedlsauseuniiznis

¥

UaUATUwaR fie Jusmsanufine Wt yana 91uau 2 1sadeu nguilvideyatauena

Y

gnsNITUIMIIINIneInsyanaluanudne 9uiu 11 au Ieglduuvaeuniy wuudunival waz
NFEUNUINGY Ka53ITenudn 1) anmdagtuvesnisuimsminensyanaegluseiuunn uaz
anmifsUszasdegluseiunniign 2) uuujuaidudansounqu 5 du ledud 1) nsaun
§n91de 2) MIATIUATUTIAN 3) 1aiaiuadieUszAnsain 4) m3¥nwntle 5) nsean
2INIIVNIT UASNOBNITUTINT POLC 1)N1997190uuU (Planning) 2)n159983AN13 (Organizing) 3)
n15U1 (Leading) wazdn13aauny (Controlling) 3) t@uanagnsn1suImIsnsneInsyanaly
anudnun 1dun 1) Fdesiemd 2) stusfia 3) Wszasd 4) nagws 5) Tasanns/Aanssu wielsinng
fufiunuvesaauAnudauseidleuarivszansam

o/ 3

ANEATY: NAENT ; NTUTMINTNGINTYAAS; AUGTRILIAMAINNTANYIIROUAUET 1

]

" Received: 22 February 2025, Revised: 10 March 2025, Accepted: 13 March 2025

U 7 atufl 1 (wnsrew-Siunaw 2568) €9 Vol.7 No.1 UJanuary-March 2025)



Ak JOURNAL OF NIFFENALTRIUIAYTNNTUSININsAnwLsUsEIAlng (@nwun.) | ISSN: 3027-8813 (Online)
Q

APDEAT

Journal of Association of Professional Development of Educational Administration of Thailand (JAPDEAT)

Human Resource Management Strategies in Educational
Institutions of Thaton Educational Quality Development
Center 1 under the Office of Chiang Mai
Primary Educational Service Area 3

Jarawee Wongyai'* Phoonchai Yawirach? Pairop Rattanachuwong?

Master of Education Program in Educational Administration, Chiang Rai Rajabhat University
2L_ecturer of Faculty of Education, Chiang Rai Rajabhat University
3Lecturer of Faculty of Education, Chiang Rai Rajabhat University
*Corresponding author e-mail: jaraweetag@gmail.com

ABSTRACT

This research aims to 1) study the current and desired conditions of human resource
management in educational institutions 2) study best practices in human resource
management; and 3) propose human resource management strategies for schools under the
Thaton Center for Educational Quality Development, Center 1, affiliated with the Office of
Chiang Mai Primary Educational Service Area 3. The research uses both quantitative and
qualitative methods. The sample for this research consists of 84 teachers. Key informants
from schools with best practices include school administrators and heads of human resources
from two schools. Additionally, 11 informants provided strategies for human resource
management in educational institutions. Data collection methods included questionnaires,
interviews, and focus group discussions. The findings of the research are as follows 1) The
current state of human resource management is at a high level, and the desired state is at the
highest level; 2) Best practices in human resource management cover five areas: 1)
workforce planning, 2) recruitment and appointment, 3) performance enhancement, 4)
discipline maintenance, and 5) employee separation, based on the POLC management theory
which includes 1) Planning 2) Organizing 3) Leading and 4) Controlling 3) The proposed
human resource management strategies for educational institutions include: 1) Vision, 2)
Mission, 3) Objectives, 4) Strategies, and 5) Programs/Activities to ensure continuous and
effective operations of educational institutions.

Keywords: Strategy; Human Resource Management; Thaton Educational Quality
Development Center 1
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