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ABSTRACT

This research aimed to 1) study the internal supervision process that enhances
active learning management in educational institutions in Bang Len District, Nakhon
Pathom Province, and 2) propose guidelines for developing the internal supervision process
that promotes active learning management of teachers in Bang Len District, Nakhon
Pathom Province. The sample group comprised 36 directors and 201 teachers and
educational personnel, totaling 237 people, and the informants were 5 directors. The
research instruments were questionnaires with a reliability value of 0.83 and structured
interviews. The statistics used in the research were percentages, means, standard deviations,
and content analysis. The results of the research found that 1) the internal supervision
process that promotes active learning management of educational institutions in Bang Len
District, Nakhon Pathom Province was at a high level overall. 2) The guidelines for
developing the internal supervision process that promotes active learning management of
teachers in Bang Len District, Nakhon Pathom Province are as follows: 1) Current status,
problems, and needs of the educational institutions: Educational institutions study current
conditions, issues, and needs from the academic department use the analysis results to plan
internal supervision operations and meeting to provide knowledge to the supervisee. 2)
Supervision planning: create a manual and appoint a supervision committee. 3) Media and
supervision tools creation: Educational institutions use technology to create media and
tools for supervision. 4) In terms of supervision operations, educational institutions create
supervision plans and reflect the results of supervision to teachers, and 5) In terms of
evaluation and reporting, educational institutions determine guidelines for improving
supervision and report results to the parent organization.
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