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ABSTRACT

This study aimed to: (1) examine the level of digital leadership among school
administrators in the Maesai - Wiang Pang Kham Educational Development Network under
the Chiang Rai Primary Educational Service Area Office 3; (2) Assess the level of work
motivation among teachers in the network's schools; (3) Investigate the relationship between
the digital leadership of school administrators and teachers’ work motivation; and (4)
Develop a predictive model of digital leadership factors influencing teachers’ work
motivation. The study sample comprised 165 school administrators and teachers. The
research instrument was a five-point Likert scale questionnaire with a reliability coefficient
of .97. Data were analyzed using frequency, percentage, mean, standard deviation, Pearson's
correlation coefficient, and multiple regression analysis. The findings can be summarized as
follows: (1) The overall level of digital leadership among school administrators was high;
(2) The overall level of teachers' work motivation was also high; (3) The digital leadership
of school administrators had a statistically significant positive correlation with teachers'
work motivation at the 0.01 level, aligning with the research hypothesis; and (4) Five aspects
of digital leadership significantly predicted teachers’ work motivation at the .05 level:
fostering a digital learning culture (X1), teamwork (X>), creative and innovative thinking
(X3), digital vision (X4), and digital skills (Xs). Among these, teamwork (X>), digital vision
(X4), digital skills (Xs), creative and innovative thinking (X3), and fostering a digital learning
culture (X1) were the strongest predictors, respectively.

Keywords: Leadership; Digital Leadership; Work Motivation; Educational administration
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