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ABSTRACT

The purposes of this study were to 1) study the current conditions, desirable conditions,
and the priority needs index 2) study the development guidelines for administrative skills of
school administrators under the Secondary Educational Service Area Office Mae Hong Son.
The research samples were 207 school administrators and teachers, and 9 experts who
provided information through interviews. The research instruments were questionnaires and
interview forms. Qualitative data were analyzed by content analysis, descriptive summary, and
quantitative data were analyzed by mean, percentage, standard deviation, and the priority
needs index. The results of the study were as followed: 1) the current conditions of
administrative skills of school administrators under the Secondary Educational Service Area
Office Mae Hong Son, both overall and each aspect were at a high level. The desirable
conditions, both overall and each aspect were at the highest level. The priority needs index
ranked from most to least were interpersonal skills, conceptual skills, cognitive skills, technical
skills, and educational and instructional skills. 2 ) The development guidelines for the
administrative skills of school administrators are as follows: 1) Conceptual skills, school
administrators managed the school with a future management approach, and adapted to current
conditions appropriately, including defensive strategies, current driving, and future overviews.
2) Technical skills, school administrators were the co-leaders in school analysis, listen to the
feedback to set the goals, communicated positively and managed resources efficiently. 3)
Interpersonal skills, school administrators had emotional quotient, good relationship with others,
cooperated with both inside and other organizations outside school. 4) Educational and
instructional skills, school administrators could administrated curriculum to meet their
needs, supervised, monitored and evaluated continuously, strengthen the professional
leaning community, positive reinforced and promoted teachers to develop their potentials 5)
Cognitive skills, school administrators should continuously develop themselves, could
exchange knowledge, analyze and link information systematically, and promote using
technological innovations and new processes in developing better practices.

Keywords: The Administrative Skills; School Administrators; the Secondary Educational
Service Area Office Mae Hong Son
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