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ABSTRACT

Educational institutions are important units for developing student’s quality in terms
of education under the dimension of adapting to social dynamics. This academic article aims
to demonstrate the importance of innovations in educational institution’s administration that
help enhance graduate competencies desired for the workplace. The points present the
contexts from different four countries in the Southeast Asian region; Thailand, Singapore,
Japan, and South Korea, which consist of five approaches: 1) Educational Institution
Administration is started with decentralization from the Ministry of Education to local
administration to create participation from various sectors such as the role of the private
sector in promoting learning outside the classroom, creating guidelines with parents. 2)
Academic Administration: educational institutions in Thailand design curricula that are
consistent with the local area. Singapore emphasizes creativity, analysis, and lifelong
learning. Japan reduces the method of evaluating students through examinations, and South
Korea emphasizes upgrading equipment and facilities for educational institutions. 3)
Personnel Administration: Thailand, Singapore, Japan, and South Korea have the same
direction, focusing on developing teachers to raise the standards of teaching professions. 4)
Budget Administration: all these four countries receive budget subsidies from government
policies, which vary according to the context of each country. 5) General Administration: In
Thailand, the number of support officers depends on the size of the school. Singapore
emphasizes the number of personnel to support various systems. However, both Japan and
Singapore use information technology systems to help reduce the burden on administrators
and teachers. Therefore, reforming educational administration with innovation is essential
to be a source of development of learners' competencies regarding quality graduates and
strong citizens in order to drive the future industrial sector in the 21st century stably and
sustainably.

Keywords: Innovation of Educational Institution Management; Desired Graduate
Competencies
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