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ABSTRACT

This study aimed to:1) Examine the current and desired competency levels of school
administrators and identify their priority needs using the Modified Priority Needs Index (PNI
Modified).2) Propose development guidelines for school administrators in Mae La Noi
District, under the Office of Mae Hong Son Primary Educational Service Area Zone 2.The
sample group consisted of 195 teachers selected using Krejcie and Morgan’s sample size
table and simple random sampling from various school networks. Additionally, seven
experts were interviewed. This was a mixed-methods study, using synthesized component
analysis, questionnaires, and interview forms. The reliability scores of the current and
desired state questionnaires were 0.97 and 0.99, respectively. Qualitative data were analyzed
using content analysis and narrative description. Quantitative data were analyzed using
frequency, percentage, mean, standard deviation, and the PNI Modified index. Findings: 1.
The overall current competency level of school administrators was moderate, while the
desired level was very high. The overall PNI Modified score was 0.542. The priority areas
(from highest to lowest) were: Professional Development (0.583) Academic Leadership
(0.563) School Administration (0.552) Educational Quality Assurance (0.536) Curriculum,
Teaching, and Assessment (0.536) Ethics and Professional Conduct (0.535)Student Affairs
(0.491). 2. The proposed competency development guidelines include seven key areas:1)
Professional Ethics and Community Relations: Promote ethical conduct, digital literacy,
stakeholder participation, and strong relationships with parents and local organizations. 2)
Vision and Self-Development: Set clear goals based on school context, serve as a role model
in lifelong learning, and allocate adequate resources for innovation.3) Administrative and
Resource Management: Develop planning and budgeting aligned with school vision and
goals, with ongoing monitoring and evaluation.4) Curriculum and Instructional Supervision:
Support diverse assessment methods, flexible and innovative teaching, and constructive,
systematic supervision.5) Student Support and Inclusion: Address student needs through
activities that develop life skills and talents, clearly define staff roles, and support
disadvantaged students.6) Operational Planning and Quality Improvement: Implement
action plans with consistent monitoring and adapt strategies to improve efficiency. 7) Moral
Leadership and Communication: Maintain integrity, ensure clear communication of school
rules and values, and listen to all stakeholders fairly and openly.

Keywords : School Administrator Competencies; School ; Mae La Noi District.
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