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ABSTRACT

The purpose of this research was to study the essential needs for human resource
management in small-sized schools under the Phitsanulok Primary Educational Service Area
Office 2. The population used in this research consisted of 132 participants, including school
administrators and personnel management supervisors in small-sized schools. The sample
size was determined using purposive sampling. The research instrument was a questionnaire
based on a five-point Likert scale. The data were analyzed using mean, standard deviation,
and the Modified Priority Needs Index (PNI Modified). The research findings revealed that
the essential needs for human resource management in small-sized schools under the
Phitsanulok Primary Educational Service Area Office 2 were, overall, at a high level in the
current state. When considering each aspect, performance evaluation had the highest mean
score, while compensation management had the lowest. In the desired state, the overall level
was at the highest. Performance evaluation was rated the highest, while health and safety
received the lowest score. The overall Modified Priority Needs Index (PNI Modified) was
0.134. When analyzed by aspect, recruitment and selection showed the highest needs index
(PNI Modified = 0.136), whereas training and development had the lowest (PNI Modified
=0.071).

Keywords: Essential Needs; Human Resource Management; Small School
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