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ABSTRACT

This research aimed to study the administration and development approaches of
Innovative Pilot School Administration by secondary school administrators under the Mae
Hong Son Secondary Educational Service Area Office. The sample group consisted of 200
school administrators and teachers, as well as 6 experts selected through purposive sampling
for interviews. The research instruments used included questionnaires and interviews, and
data were analyzed using mean (X), standard deviation (S.D.), and content analysis. The
research findings indicated that the overall administration of pilot schools in innovative
education zones by secondary school administrators in Mae Hong Son was at a high level.
When analyzed by category, all aspects were also rated at a high level. In descending order
of mean scores, the highest-rated aspect was organizational partnership management,
followed by innovator development, innovative leadership, and innovation-based
administration, respectively. To further develop the administration for improving Innovative
Pilot Schools, several strategies were considered. First, school administrators needed to use
technology in data analysis and curriculum improvement to align education with future
demands. Additionally, forming strong partnerships with businesses and communities
helped create shared goals and sustainable projects. Moreover, school administrators were
expected to possess a clear vision and actively promote staff engagement in decision-making
processes. Encouraging innovation experimentation and integrating new ideas into school
operations were also emphasized. However, managing resistance to change was crucial, and
this could be achieved by allowing adjustment periods. Furthermore, schools needed to
allocate resources and create a conducive environment to foster creative learning.
Cultivating an organizational culture that embraced new ideas and continuous improvement
was also essential.

Keywords: The approaches to Improving Management Effectiveness; Innovative Pilot
School Administration; The Secondary School Administrators
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