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ABSTRACT

This research aimed to: 1) study the current conditions, the desired conditions, and the
priority needs index; and 2) examine the development guidelines for digital-age school
administrators’ competencies in schools located in Pang Mapha District, under the Office of
Mae Hong Son Primary Educational Service Area 1. The sample group consisted of 157 school
administrators and teachers, selected through stratified random sampling. Additionally, nine key
informants were purposively selected for interviews. Research instruments included a
synthesized component form, a questionnaire (with content validity ranging from 0.80 to 1.00
and a reliability coefficient of 0.997), and an interview form. Qualitative data were analyzed
using content analysis and descriptive narration, while quantitative data were analyzed using
means, percentages, standard deviations, and the Modified Priority Needs Index
(PNImodified).The results revealed that: 1.The overall current condition of administrators’
competencies was at a moderate level, while the overall desired condition was at a high level.
The PNImodified values ranged from 0.619 to 0.714. The priority order of needs, from highest
to lowest, was: digital problem-solving skills, communication skills, technological and digital
usage skills, and teamwork skills. 2. Guidelines for developing the top five prioritized
competencies of digital-age school administrators focused on clearly defining roles,
systematically utilizing technology to enhance work, establishing diverse communication
channels, analyzing conflict causes to find preventive solutions, and adjusting visions to align
with changes in the modern work environment

Keywords: Digital-era administrative skills; School administrators;
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