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ABSTRACT

The objectives of research 1) study the current conditions and problems regarding
project- based learning management, 2) develop teacher competency in project- based
learning through the professional learning community process and 3) evaluate the
development of teacher competency in project- based learning through the professional
learning community process. by conducting action research based on the concept of Kemmis
and McTaggart in 4 steps: which includes planning, action, observation, and reflection 1
cycle operation. The sample was 5 teachers. by purposive sampling method. Collected using
a focus group discussion form, knowledge test 20 items with IOC 0.80-1.00, have a
difficulty value of 0.53-0.70, a classification power value of 0.50-0.88, a confidence value
of 0.734, manual, a handout for the practices of professional learning community activities
with IOC 1.00, plan evaluation form supervision form and a satisfaction questionnaire with
IOC 1.00. Analyzed by percentage, mean, standard deviation and content analysis. The
findings were as follows. 1. Regarding the current conditions and problems in project-based
learning management, it was found that teachers lacked sufficient knowledge,
understanding, and skills in managing learning lacked systematic training; and received
inadequate administrative support and monitoring, including a shortage of learning materials
and equipment. 2.The development of teacher competency in project-based learning through
the professional learning community process, using workshops the average score of
knowledge and understanding after level higher than before attending the development, and
the professional learning community the result of the assessment of plan at the highest level.
and the result of supervision was at the highest level.
3. The evaluation of the satisfaction was at the highest level.

Keywords Teacher Competency; Project-Based Learning; Learning management plan
design; Professional Learning Community
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