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ABSTRACT

This research aims to: (1) study the problems of participatory management for the
development of service units at Sisaket Special Education Center, Sisaket Province; (2)
develop a participatory management model for the development of service units at Sisaket
Special Education Center, Sisaket Province; (3) implement the participatory management
model for the development of service units at Sisaket Special Education Center, Sisaket
Province; and (4) evaluate the model’s feasibility for implementation in other educational
institutions. Research instruments included interviews, focus group discussion records, and
model evaluation forms. The data were analyzed using frequency, percentage, mean, and
standard deviation. The research findings were as follows: 1. The problems in participatory
management for service unit development were identified in four key areas: (1) readiness of
buildings and facilities, (2) transportation for service access, (3) knowledge about children
with disabilities, and (4) information on children with disabilities. 2. The developed
management model consisted of five components: Part 1 — Principles and Objectives; Part
2 — Model Content, including Participative Management, Improvement, Supervision, and
Achievement; Part 3 — Development Process; Part 4 — Evaluation; and Part 5 — Success
Conditions. The evaluation results showed that the model was highly effective. 3. The
implementation of the model demonstrated a high level of effectiveness, with service units
operating at a high-quality standard. 4. The feasibility assessment of applying the model
and its manual in other educational institutions was rated at the highest level.

Keywords: Model, Participatory Management, Service Unit Development
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