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ABSTRACT

This study aimed to: 1) investigate the current state, desired state, and Priority Needs Index
(PNI); and 2) explore guidelines for developing academic leadership of school administrators in
expanded educational opportunity schools in Khun Yuam District. The population consisted of
56 individuals, with a target group of 7 experts. The instruments used were a component
synthesis form, a questionnaire, and an interview protocol. Qualitative data were analyzed
through content analysis and descriptive summarization, while quantitative data were analyzed
using frequency, percentage, mean, standard deviation, and the Priority Needs Index. The results
revealed that: 1. The overall current state was at a high level, and the overall desired state was
at the highest level. The Priority Needs Index, ranked from highest to lowest, included
measurement and evaluation, promotion of a learning atmosphere, supervision, monitoring, and
follow-up, curriculum and instruction development, and the establishment of school goals,
vision, and mission, respectively. 2. Guidelines for developing the academic leadership of school
administrators based on the top 5 areas of the Priority Needs Index focused on building strong
and visionary leaders capable of systematically and comprehensively driving the educational
quality of the schools. Emphasis was placed on setting clear directions and goals, developing
contextually relevant curricula and instruction, utilizing supervision and evaluation for
development, creating a learning atmosphere conducive to 21st-century learning, and promoting
the participation of all relevant stakeholders to ensure effective and sustainable development of
student quality..

Keywords: Academic Leadership, Opportunity Expansion Schools in Khun Yuam District
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