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ABSTRACT

This study aimed to 1) study the current situation, desired situation and the need
ranking index and 2) study the guidelines for solving human resource management problems
of school administrators in Pang Mapha District. The sample size was 182 persons. The
sample size was determined using Krejcie and Morgan's table (Krejcie and Morgan, 1970)
and stratified sampling was performed using location as the stratum. and the target group of
9 qualified persons using the purposive selection method as a mixed research method. The
results of the study found that 1. The results of the study of the current conditions, the desired
conditions, and the index of ranking the needs of personnel management of educational
institution administrators found that the current conditions overall were at a high level, and
the desired conditions overall were at the highest level. And the index of ranking of needs
from most to least are: manpower planning and position assignment, enhancing efficiency
in civil service, recruitment and appointment, discipline and maintenance of discipline, and
retirement from civil service, respectively. 2. Guidelines for solving personnel management
problems of educational institution administrators according to the index of ranking the
highest 5 needs, namely: 1) Staffing and position planning: Teachers should meet to plan,
analyze the context, survey the number of students and personnel needs in order to set the
staffing gap and organize the personnel management structure appropriate for the
educational institution. 2) Recruitment and appointment should survey the workforce and
appoint personnel whose qualifications, skills and experience match the needs of the
educational institution. 3) To enhance efficiency in government operations, budgets should
be supported for personnel development, facilities should be provided, and equipment,
media, and technology needs surveyed to increase work efficiency. 4) Discipline and
Discipline Maintenance: Training on rules and discipline should be organized and discipline
should be continuously reinforced, along with fact-checking before any action is taken. 5)
Resignation from government service: Training and seminars on the law on resignation from
government service should be organized, along with creating a proper health care tracking
system so that personnel do not feel abandoned.

Keywords: Personnel Management; Educational institution administrators
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