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ABSTRACT

This article aims to study the components of academic leadership among educational
institution administrators and effectively enhancing academic leadership in response to rapid
changes in the educational landscape. The study is based on an analysis of academic
literature, research studies, and policy guidelines from educational agencies. The
components of academic leadership identified include vision and mission setting, curriculum
and instruction management, educational supervision, development of learning resources,
enhancement of learning environments, personnel development, promotion of innovation
and technology, assessment and evaluation, and the development of internal quality
assurance systems. The article suggests that school administrators should systematically and
continuously develop these components to sustainably lead their schools toward academic
excellence.

Keywords: Academic Leadership; Educational institution administrators; Educational
quality development
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