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ABSTRACT

The study was guided by three main objectives: 1) to examine the needs and
approaches for implementing total quality management in secondary schools in the digital
era under the Secondary Educational Service Area Office Sisaket-Yasothon; 2) to develop a
TQM model tailored to the digital context; and 3) to evaluate the appropriateness, feasibility,
and usefulness of the proposed model. The research is divided into three phases. The
research findings were as follows: 1) The most essential need for total quality management
in the digital era among schools was strategic planning. In addition, the study identified six
approaches to total quality management in the digital era: (1) digital leadership, (2) strategic
planning, (3) quality management processes, (4) human resource development teamwork,
(5), and (6). customer focus 2) The developed TQM model comprised five key components:
(1) Objectives, (2) Guiding Principles, (3) Implementation Process (organized around four
principles and six aspects), (4) Evaluation Methods, and (5) Conditions for Success. 3)
The model was rated at the highest level in terms of appropriateness, feasibility, and
usefulness.

Keywords: model; the total quality management; digital era.
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