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ABSTRACT

This research aimed to: 1) study the current conditions, desired conditions, and the
priority needs index of academic administration, and 2) explore academic administration
guidelines in the Maelanoi Network Center Schools under the Office of Mae Hong Son
Primary Educational Service Area 2. A mixed-method research approach was employed.
The sample consisted of 91 respondents for the questionnaire and 7 experts from best
practice schools for interviews. Research instruments included a synthesized component
framework, questionnaires, and interview forms. Quantitative data were analyzed using
mean, percentage, standard deviation, and priority needs index. Qualitative data were
analyzed using content analysis. The study revealed that: 1.The current overall condition of
academic administration was at a moderate level, while the desired condition was at the
highest level. The priority needs index, ranked from highest to lowest, included: educational
supervision, development of internal quality assurance and educational standards,
assessment and credit transfer, research for educational quality improvement, learning
management, development of educational media, innovations, and technology, and
curriculum development. 2. Academic administration guidelines include: building networks
for supervision and knowledge sharing; designing quality assurance systems suitable to the
school context; implementing systems for knowledge and credit transfer as per regulations;
promoting classroom research among teachers; designing learning management that aligns
with students’context, daily life, and local culture; continuously developing and monitoring
educational media and innovations; and analyzing learner background and community
context to develop relevant and integrated curricula.

Keywords: Academic Administration; Maelanoi Network Center Schools
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