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ABSTRACT

This research aimed to (1) examine the conditions and problems of internal
supervision administration in the Mae Sot-Tha Sai Luat school group, Mae Sot District,
under the Tak Primary Educational Service Area Office 2, and (2) study guidelines for
developing internal supervision administration in these schools. A mixed methods research
design was employed in two phases. Phase 1 was quantitative research: the population
comprised 133 school administrators, academic teachers, and teachers from five schools in
the 2024 academic year. Data were collected using a questionnaire validated for content by
five experts (IOC = 0.80-1.00) and with a reliability coefficient of 0.846. The data were
analyzed using percentage, mean, and standard deviation. Phase 2 was qualitative research:
the key informants were nine experts, including three academics, one educational
administrator, and five school administrators. Data were collected through in-depth
interviews and analyzed using content analysis. The findings revealed that 1. The overall
status of internal supervision administration was at a high level (mean = 3.75). The highest
mean was in personnel development and motivation (mean = 3.83), while planning had the
lowest mean (3.65). Major problems included insufficient participation in planning and a
lack of continuity in monitoring and evaluation. 2. The development guidelines comprised
five aspects: (1) participatory supervision planning, (2) implementation appropriate to the
school context, (3) continuous monitoring and evaluation, (4) comprehensive personnel
development and motivation, and (5) applying supervision results to improve educational
quality.
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