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ABSTRACT

This research aimed to 1) examine the current conditions, desired conditions, and
needs regarding transformational leadership among administrators at a private vocational
school in Khon Kaen Province, and 2) propose guidelines for developing transformational
leadership among those administrators. A mixed-methods research design was employed.
The sample consisted of 86 administrators and teachers selected through simple random
sampling based on Krejcie and Morgan’s sampling table. The research instruments included
a five-point Likert scale questionnaire assessing current and desired states of
transformational leadership, and a semi-structured interview guide. Data were analyzed
using percentage, mean, standard deviation, and the Modified Priority Needs Index
(PNImodified). The results revealed that 1) the current and desired states of transformational
leadership among the school administrators were rated at a high level overall. The top three
areas of highest priority needs were: idealized influence, intellectual stimulation, and
individualized consideration. 2) The proposed guidelines for developing transformational
leadership consisted of the same three key components: idealized influence, intellectual
stimulation, and individualized consideration. These components can be applied to enhance
the leadership capacities of administrators in private vocational schools, enabling them to
meet the challenges of 21st-century education.

Keywords: Transformational Leadership; Leadership Development Guidelines; Private
Vocational School
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