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ABSTRACT

The objective of this research is 1) to study the condition of using action plan in school
administration 2) to compare the condition of using action plan in school administration
classified by positions, work experiences and sizes of school 3) to study the guidelines for
promotion of using action plan in school administration. The samples used in the study
consisted of 38 directors and 268 teachers, total 306 people that were selected by stratified
random sampling. The instruments were questionnaire and interview. The statistic included
mean, standard deviation, t-test and F-test. The results of this research showed that: 1) the
condition of using action plan in school administration as the whole and each part was at the
high level. 2) The comparison results of the condition of using action plan in school
administration classified by positions, work experiences and sizes of school were
differentiated with the statistical significance at .01 level. 3) The guidelines for promotion
of using action plan in school administration were as follow: as for the dimension of
planning preparation and making action plan, there is planning training, decentralized
management, brainstorming sessions; as for the dimension of implementation,
schools should have a clear work schedule, be assigned tasks in a manner, and follow the
plan when it comes to implementing it; as for the dimension of monitoring and evaluation,
school should establish a committee and schedule meetings; and as for the dimension of
improvement, the school should allow all sectors to participate, and use technology to assist.

Keywords: Action Plan; School Administration; Promotion of Using Action Plan
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