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ABSTRACT

Schools in the epoch characterized by artificial intelligence epitomize educational
institutions that integrate artificial intelligence as a quintessential tool for individualized
learning, employing intelligent tutoring systems that adapt content in accordance with the
unique needs of individual learners, utilizing learning analytics to assess academic
advancement and enhance pedagogical methodologies, incorporating smart classrooms that
are interconnected with digital platforms, and deploying Al to assist educators in the
evaluation and interpretation of educational outcomes, thereby enabling instructors to focus
more effectively on instructional design and customized student support. However, the
current landscape reveals that a significant proportion of school administrators in Thailand
demonstrate a lack of preparedness for digital leadership, particularly with regard to
expertise in Al technology, a progressive digital vision, and the ability to manage change,
which ultimately results in inadequate implementation of Al within educational settings.
This investigation aims to explore digital leadership as a critical component in the
metamorphosis of educational institutions. The synthesized results illuminate that the digital
leadership of Thai school administrators encompasses six essential elements: (1) a clear
digital vision and strategic framework, (2) advanced digital knowledge and competencies,
(3) adeptness in technology management, (4) the cultivation of an innovative milieu, (5) the
enhancement of staff digital capabilities, and (6) the establishment of digital communication
networks. The crux of transformation is embodied in administrators assuming three pivotal
roles: as a "catalyst" for expediting change, a "connector" in translating policy into
actionable practice, and an "enabler" in creating conditions favorable to effective Al
utilization. A notable finding suggests that digital leadership possesses a direct causal
correlation with the successful advancement of students' 3R8C skills and the fulfillment of
objectives delineated in national educational policy. Consequently, the development of
digital leadership arises as a fundamental prerequisite for the transformation of Thai
educational institutions in the age of Al, which necessitates execution through five strategic
avenues: the development of specialized training curricula, the establishment of
communities of practice, alterations to the academic standing evaluation framework, the
provision of supportive financial resources, and the formulation of ethical guidelines
pertaining to Al.

Keywords: Digital Leadership; School Administrators; Education Transformation;
Artificial Intelligence; 21st Century Skills
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