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ABSTRACT

This research aims to examine the process of academic collaboration management toward
excellence, with a focus on synthesizing approaches and models of academic collaboration in
educational institutions across Thailand. The study analyzes academic documents, research papers, and
relevant case studies. The findings reveal that effective academic collaboration management
contributing to sustainable “academic excellence” consists of three key components: (1) strategic
planning that emphasizes alignment with institutional missions to define shared goals and establish a
clear direction; (2) efficient communication and coordination that foster mutual understanding, trust,
and genuine participation among stakeholders; and (3) continuous monitoring and evaluation systems
that utilize data to refine and systematically improve collaborative strategies. Moreover, the study
highlights that effective academic collaboration requires participatory leadership and the integration of
information technology to support systematic operations. This academic article recommends
strengthening academic collaboration through the development of clear Memoranda of Understanding
(MOUs), promoting an organizational culture centered on knowledge sharing, and establishing
supportive mechanisms for sustained and systematic collaboration. The study’s results are beneficial
for school administrators, scholars, and educational management practitioners in developing strategies
to foster sustainable academic collaboration, ultimately achieving genuine “academic excellence” in
Thai educational institutions.
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